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FINDINGS

1. Summary 

• Wood framed additions do not meet code for non-

combustible construction

• Windows are difficult to operate - should be replaced

• Exit stair enclosures do not meet required fire rating

• Cabinetry is failing and ADA replacements are required

• School lacks mechanical ventilation

• Electrical service is currently at capacity

• Electrical panel boards should be replaced

• Fire alarm should be replaced with a code compliant 

system

• Facility is not sprinkler protected

• Additional exit signs and replacements are required  

• No visual structural issues were identified



RECOMMENDATIONS

1. Short-term

• Life safety improvements

• Fire alarm

• Exit signs

• Add fire sprinkler system

• Upgrade exit stair enclosures to meet code

• Casework upgrades

2. Medium-term

• Address wood framed additions

• Replace electrical panel boards

3. Long-term

• Window replacement

• Install mechanical ventilation

• Upgrade electrical service for additional capacity
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FINDINGS

1. Summary

• Building is in poor condition throughout and is unreliable 

• Lack of heat forced a cancelled school day 

• Relatively new boilers consistently require 

maintenance

• Heating system cannot deliver consistent temperature

• Windows are failing and require replacement

• Original building is not fully accessible

• Brick exterior is deteriorating: loose mortar and bricks 

occur throughout including over walkways and doorways

• Building lacks mechanical ventilation 

• Electrical generator’s transfer switch does not meet code

• Electrical service is currently near capacity

• Add emergency lighting to meet code

• Sprinkler system requires testing for corrosion



RECOMMENDATIONS

1. Short-term (over the next 1-3 years)

• Upgrade boilers and heating system for reliability Assess 

and repair brick on older building

• Test sprinkler system for corrosion

• Fix generator transfer switch

• Replace fire alarm and emergency lighting to meet code

2. Medium-term (Divest facility)

• Facility has no long-term viability as a school: divest facility

• Address remaining life safety issues

• Replace windows

• Add mechanical ventilation

• Address ADA compliance issues

3. Long-term (Divest facility)

• Divest facility
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FINDINGS SUMMARY

1. Present Space Use

• Created a baseline data set to analyze

2. Present Program vs Educational Guidelines

• Compared school categories against DOE standards

3. Present School Capacity (our findings)

• Site meets minimum acreage

• Building meets minimum space requirements for current 

student population by DOE but not by Allenstown School 

District requirements

• NH DOE capacity: 249students

• Current enrollment: 195 students

• School District capacity: 179 (requires 1 additional classroom)

• Space deficiencies in Art, Music, SPED, Library, Administration, 

Nurse, & Kitchen
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RECOMMENDATIONS

1. Pending development of design options

• Secure entrance

• Expand administration area

• Potentially add 1 classroom and add space to correct 

identified deficiencies
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FINDINGS SUMMARY

1. Present Space Use

• Created a baseline data set to analyze

2. Present Program vs Educational Guidelines

• Compared school categories against DOE standards

3. Present School Capacity (our findings)

• Site does not meet minimum acreage

• Building does not meet minimum space requirements for 

current student population

• NH DOE capacity: 164 students

• Current enrollment: 195 students

• School District capacity: 144 (requires 1 additional classroom)

• Space deficiencies in Art, Music, Science classroom/lab, SPED, 

Administration, Nurse, & Kitchen
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RECOMMENDATIONS

1. Pending development of design options

• Add 1 classroom and add space to correct identified 

deficiencies

• Renovate areas such as Library & Administration to 

improve space utilization



How are the 

Facilities – buildings, infrastructure, 
and deferred maintenance

Program – teaching, learning spaces, 
21st Century education requirements

Site – vehicles, pedestrians, 
exercise/play spaces, and circulation

Energy – sustainability, resilience, 
capital expense

ENERGYFACILITIES

SITE

DESIGN 

OPTIONS

PROGRAM

analyzed to create design options?
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• Follow up analysis for targeted facilities recommendation items

• Develop preliminary options for School Board review

• Next meeting April 8, 6:00pm at AES (AES facility walkthrough)
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THANK YOU!


