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HMC Interim Meeting 1 

Tuesday, January 25, 2022 | 1:00 – 3:00 PM 

MEETING HELD REMOTELY VIA ZOOM | In-Person at the Allenstown Town Hall  |  16 School Street  

Click for public access to Zoom Meeting: 

https://us02web.zoom.us/j/85897002991  |  Webinar ID: 858 9700 2991 

 

AGENDA FOR HAZARD MITIGATION PLAN IMPLEMENTATION 

1. Introductions and Attendance  

2. Overview of HMP Chapter 9 Implementation Responsibilities 

3. Roundtable – Dept/Bd/Comm Update of Chapter 8. Mitigation Actions Status (Short Term 1-2 Years) 

• What Mitigation Action projects have been Completed (When)? 

• Active (Priority) projects (For 2022 or 2023)? Pending projects (2024-)? Any New projects (When)? 

4. Identify Action Priorities for 2022-2023 Completion  

• Identify Actions to Complete in 2022 and Who is Responsible? 

• Identify Actions to Complete in 2023 and Who is Responsible? 

5. HMC Distribution of Progress Reports for 2022 and 2023 Actions (or Invite to HMC Meeting for 

Roundtable Discussion of Status)  

• Organize provision of a Mitigation Action Progress Report for each 2022 & 2023 

Action to Responsible Departments. Who will fill out top half ____and who will 

distribute? ____ 

• Provide information from Haz Mit Plan about the Actions to Depts, such as the 

Potential Action Evaluation and Mitigation Action Plan sections. 

• Reports due to ____ 03-15-22 

6. Thoughts about an Allenstown Online Survey for Hazard Mitigation & Severe 

Weather Events  

• View example local survey 

7. Schedule 2 More Meetings to June 30 

 

 

 

 

 

2022 Meeting 
Schedule to June 30 

Potential Implementation Meeting Topics 

Apr ___, 2022 • Review Progress Reports/ Action Status 

• Complete New HIRA Ratings  

• Identify Latest Haz/Severe Weather Events 

Jun ___, 2022 • Annual Evaluation of HMP 

• Final Report of 2022 Actions 

• Review Online Survey Results 

• Identify Town System for Recording 
Hazard Events 

• Next Steps 

01-25 HOMEWORK: 

⏰ Fill out Action 

Progress Reports  

⏰ Talk to Depts/Bds 

about their 

Actions 

⏰ Work to complete 

Active (Priority) 

2022 Actions 

⏰ Send in Severe 

Weather Photos 

to ____ (include 

date & location) 

⏰ Email recent 

Severe Weather &  

Hazard Event 

descriptions to 

___ 

⏰ Advertise Survey 
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