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1000 Design developement estima 4 0 19MAR15 A 24MAR15 A 100
1010 CD drawings 35 0 25MAR15 A 12MAY15 A 100
1020 CD estimate 15 0 13MAY15 A 02JUN15 A 100
1030 GMP established 102 0 03JUN15 A 22OCT15 A 100
1040 Construction starts 1 0 04NOV15 A 04NOV15 A 100
1050 Set up temp protectio 2 0 05NOV15 A 06NOV15 A 100
1060 Raze existing buildings 2 0 09NOV15 A 10NOV15 A 100
1070 Strip pavemen 2 0 11NOV15 A 12NOV15 A 100
1080 Clear and grub site 3 0 13NOV15 A 17NOV15 A 100
1090 Temporary drainage 5 0 11NOV15 A 17NOV15 A 100
1091 Site utilities 15 5 10MAR16 A 30MAR16 41d 67
1092 Box out walks and lo 18 13 17MAR16 A 11APR16 36d 28
1093 Site concrete 3 3 01APR16 05APR16 36d 0
1094 Finish grade 3 3 06APR16 08APR16 36d 0
1095 Base pavemen 1 1 11APR16 11APR16 36d 0
1096 Loam and see 3 3 28APR16 * 02MAY16 24d 0
1097 Landscaping/playground equi 5 5 03MAY16 09MAY16 24d 0
1098 Finish pavemen 1 1 10MAY16 10MAY16 24d 0
1099 Stripe lots 1 1 11MAY16 11MAY16 24d 0
1100 Remove soils 14 0 18NOV15 A 07DEC15 A 100
1109 Foundation excavatio 10 0 01DEC15 A 14DEC15 A 100
1110 Concrete foundation 14 0 15DEC15 A 05JAN16 A 100
1120 Insulate/waterproo 4 0 05JAN16 A 07JAN16 A 100
1130 Backfill foundations (phase 2 0 08JAN16 A 11JAN16 A 100
1140 First floor framing 6 0 12JAN16 A 19JAN16 A 100
1141 Underslab utilities 4 0 20JAN16 A 25JAN16 A 100
1142 Prep and pour sla 2 0 26JAN16 A 27JAN16 A 100
1150 Finish backfil 2 0 20JAN16 A 21JAN16 A 100
1160 Erect second floor pane 2 0 20JAN16 A 21JAN16 A 100
1170 Brace and straighten 1 0 22JAN16 A 22JAN16 A 100
1180 Erect trusses 2 0 25JAN16 A 26JAN16 A 100
1190 Brace trusses 1 0 27JAN16 A 27JAN16 A 100
1200 Roof edge framing 8 0 28JAN16 A 08FEB16 A 100
1210 Sheath roo 5 0 04FEB16 A 10FEB16 A 100
1220 Roof shingles 10 0 10FEB16 A 23FEB16 A 100
1230 Install window 3 0 24FEB16 A 26FEB16 A 100
1240 Exterior trim and siding 36 18 29FEB16 A 18APR16 41d 50
1250 Interior framing 12 0 11FEB16 A 21MAR16 A 100
1260 Rough electrica 25 5 25FEB16 A 30MAR16 2d 80
1270 Rough mechanica 25 5 25FEB16 A 30MAR16 2d 80
1271 Rough fire protection 15 0 29FEB16 A 18MAR16 A 100
1272 Install storefront door 2 2 29MAR16 30MAR16 54d 0
1280 Insulate and drywa 13 13 28MAR16 * 13APR16 0 0
1281 Install door frame 4 4 01APR16 06APR16 49d 0
1290 Finish drywal 15 15 31MAR16 20APR16 0 0
1300 Prime paint 8 8 14APR16 25APR16 0 0
1301 LULA instal 3 3 26APR16 28APR16 33d 0
1310 Ceiling grid 12 12 19APR16 04MAY16 0 0
1320 Finish electrical 20 20 28APR16 25MAY16 1d 0
1330 Finish mechanica 20 20 28APR16 25MAY16 1d 0
1340 Finish fire protection 8 8 02MAY16 11MAY16 24d 0
1350 Finish paint 21 21 28APR16 * 26MAY16 0 0
1360 Millwork/interior trim 10 10 19APR16 02MAY16 6d 0
1370 Hard flooring 12 12 28APR16 13MAY16 6d 0
1372 Ceramic tile 8 8 26APR16 05MAY16 10d 0
1373 Install kitchen equipmen 5 5 06MAY16 * 12MAY16 10d 0
1380 Finish ceilings 5 5 05MAY16 * 11MAY16 8d 0
1390 Carpet instal 2 2 24MAY16 * 25MAY16 0 0
1400 Final clean 4 4 26MAY16 31MAY16 0 0
1410 Inspections and C.O 5 5 27MAY16 02JUN16 0 0
1411 Owner's move in dat 2 2 03JUN16 06JUN16 6d 0

GMP established
Construction starts
Set up temp protection

Raze existing buildings
Strip pavement

Clear and grub site
Temporary drainage

Site utilities
Box out walks and lots

Site concrete
Finish grade

Base pavement
Loam and seed

Landscaping/playground equip.
Finish pavement
Stripe lots

Remove soils
Foundation excavation

Concrete foundations
Insulate/waterproof

Backfill foundations (phase 1)
First floor framing

Underslab utilities
Prep and pour slab

Finish backfill
Erect second floor panels
Brace and straighten

Erect trusses
Brace trusses

Roof edge framing
Sheath roof

Roof shingles
Install windows

Exterior trim and siding
Interior framing

Rough electrical
Rough mechanical

Rough fire protection
Install storefront doors

Insulate and drywall
Install door frames

Finish drywall
Prime paint

LULA install
Ceiling grid

Finish electrical
Finish mechanical

Finish fire protection
Finish paint

Millwork/interior trim
Hard flooring

Ceramic tile
Install kitchen equipment

Finish ceilings
Carpet install

Final clean
Inspections and C.O.
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1420 Grand opening 1 1 14JUN16 * 14JUN16 0 0 Grand opening
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