2015 2016

Orig Rem Early Early Total

Description Dur  Dur Start Finish Float 02 09AU1?5 23 30 06 S1E3P 20 27 04 1(1)CT18 25 01 08 N?.\S/ 22 29 06 ?BE,C 20 27 03 10JA’\1I7 24 31 07 FEli 21 28 06 hfsAR 20 27 03 19PR17 24 01 08 Mq; 22 29 05 1JzUN 19 26 03 10JUL17 24 31AU0C;
100¢ Design developement estime 4 0| 1I9MAR15 £ | 24MAR1S5 £ 10C
101¢ CD drawings 35 0] 25MAR15 £ | 12MAY15 /4 10C
102(¢ CD estimate 15 0] 13MAY15 / | 02JUN15 A 10C
103C | GMP establishet 102 0] 03JUN15 £ | 220CT15 / 10¢ ﬁ(_ﬁﬂ? established
104(¢ Construction start 1 0] 04NOV15 / | 04NOV15 / 10C | Construction starts MILE ST ONE
105C Set up temp protectic 2 O] O5NOV15 4 | 06NOV15 /£ 10C G%’-Set up temp protection
106( Raze existing building: 2 0] 09NOV15 £ | 1I0NOV15 £ 10C Razg existing buildings m
107¢ Strip pavemer 2 0] 11INOV15 / | 12NOV15 4 10C Strip pavement
108( Clear and grub site 3 0 13NOV15 £ | 17NOV15 /4 10C E'; Clear and grub site ‘
109(¢ Temporary drainag 5 0] 1INOV15 £ | 17NOV15 /4 10C Temporary drainage
1091 Site utilities 15 5] 10MAR16 # | 30MAR1E 41c 67 / Site utilities |
109z Box out walks and Ic 18 13| 17MAR16 £ | 11APR1¢ 36¢ 28 | =, Box out walks and lots
109 Site concret¢ 3 3| 01APR1¢ 05APR1¢ 36¢ 0 =/ Site concrete|
109¢ Finish grade 3 3| 06APR1¢t 08APR1¢ 36¢ 0 C% Finish grade
109: Base pavemer 1 1| 11APR1¢ 11APR1¢ 36¢ Q A/ Base pavement
109¢ Loam and see 3 3| 28APR16 " | 02MAY1¢ 24c 0 T te Loam and seed
109i Landscaping/playground equi 5 5[ 03MAY 1€ 09MAY1¢€ 24c 0 == Landscaping/playground equip.
109¢ Finish pavemer 1 1| I0MAY1€ 10MAY1€ 24c 0] E=/7 Finish pavement
109¢ Stripe lots 1 1] 11MAY1¢€ 11MAY1€ 24c 0 5=/ Stripe lots
110C Remove soil: 14 0] 18NOV15 / | O7TDEC15 # 10C - Remove soils
110¢ Foundation excavatit 1C 0| O1DEC15 £ | 14DEC15 £ 10C Foundation excavation |
111C | Concrete foundation 14 0| 15DEC15 / | 05JAN16 # 10C Concrete foundations
112¢ Insulate/waterproc 4 0] 05JAN16 /£ | 07JAN16 / 10C Insulate/waterproof
113C Backfill foundations (phase 2 O0f 08JAN16 ¢ | 11JAN1G6 / 10C Backfill foundations (phase 1)
114( First floor framinc 6 0f 12JAN16 ¢ | 19JAN16 / 10C B First floor framing
1141 Underslab utilities 4 0] 20JAN16 / | 25JAN16 / 10C Underslab utilities
1142 Prep and pour sla 2 0] 26JAN16 £ | 27JAN16 £ 10C =, Prep and pour slap
115¢C Finish backfil 2 0] 20JAN16 / | 21JAN16 / 10C &7 Finish backfill
116( Erect second floor pane 2 0] 20JAN16 / | 21JAN16 / 10C Erect second floor panels
117( Brace and straighte 1 0] 22JAN16 4 | 22JAN16 /4 10C ':} Brace and straightenl
118C¢ Erect trusses 2 0] 25JAN16 / | 26JAN16 # 10C Erect trusses
119C Brace trusses 1 0] 27JAN16 / | 27JAN16 ¢ 10C 5=/ Brace trusses
120¢ Roof edge framin¢ 8 0 28JAN16 / | 0BFEB16 / 10C Roof edge framing
121 Sheath roo 5 0| O4FEB16 / | 10FEB16 / 10C Sheath roof
122( Roof shingles 1C 0] 10FEB16 /4 | 23FEB16 / 10C Roof shingles
123( Install window 3 0| 24FEB16 4 | 26FEB16 / 10C Install windows
124( Exterior trim and sidin 3€ 18| 29FEB16 4 | 18APR1¢ 41c 5C Exterior trim and siding
125(C Interior framinc 12 0| 11FEB16 4 |21MARI16 /£ 10C Interior framing
126( Rough electrica 25 5| 25FEB16 / | 30MAR1E 2d 8C Rough electrical
127( Rough mechanice 25 5| 25FEB16 / | 30MAR1E 2d 8C . / Rough mechanical
1271 Rough fire protectiol 15 0| 29FEB16 4 | 18MAR16 £ 10C /ﬁlw'Rough fire protection
1272 Install storefront door 2 2| 29MAR1€ | 30MAR1E 54c 0 N I"L-—ﬁlnstall storefront doors
128( Insulate and drywe 13 13| 28MAR16 ' | 13APR1¢ 0 0 Y Insulate and drywall
1281 Install door frame 4 4| 01APR1¢t 06APR1¢ 49c 0 Ins_tgll d_oor frames
129( Finish drywal 15 15| 31MAR1€E | 20APR1¢ 0 0 Finish drywalll
130¢ Prime paini 8 8| 14APR1¢ 25APR1¢ 0 0 Prime paint
1301 LULA instal 3 3| 26APR1¢t 28APR1¢ 33c 0 LULA install
131( Ceiling grid 12 12| 19APR1¢ 04MAY1¢€ 0] 0] - Ceiling grid
132(C Finish electrica 2C 2C| 28APR1¢ 25MAY1¢ 1d 0 | HA V Finish electrical
133( Finish mechanice 2C 2C| 28APR1¢ 25MAY1¢ 1d 0 Lo o '17 Finish mechanical
134C__ | Finish fire protectiot 8 8| 02MAY1€ | 11MAY1¢ 24c 0 I=Le-/ A==/ Finish fire protection
135¢( Finish paint 21| 21| 28APR16 | 26MAY1¢t 0 0 ﬁ]ﬁnish paint
136( Millwork/interior trirr 1C 1C| 19APRI1¢ 02MAY1¢€ 6d 0 Ls 7y MiII\I/vork/interior. trim
137( Hard flooring 12 12| 28APR1¢t 13MAY1¢€ 6d 0 B, =¥, Hard flooring
1372 Ceramic tile 8 8| 26APR1¢ 05MAY1¢ 10c 0 - Ceramic tile, |
137: Install kitchen equipmet 5 5| 06MAY16 "~ | 12MAY1¢ 10c 0 Install kitchen equipment
138( Finish ceilings 5 5| 05MAY16 " | 11MAY1¢ 8d 0 Finish ceilings
139( Carpet instal 2 2| 24MAY16 ' | 25MAY1¢ 0 0 Carpet install
140¢ Final clear 4 4| 26MAY1€ | 31IMAY1¢€ 0 0 e Final clean
141C__| Inspections and C.C 5| s|2zmavae [o23unie o o L L &= inspections and C.O.
1411 Owner's move in da 2 2| 03JUN1E 06JUN1E 6d 0 Owner's move in date
Start date 19MAR15 == Early bar
Finish date 14JUN16 A Early start point
Datadate _ 24MARL6 V__ Early finsh point
Rundate __ 22MARL6 Progrecs bar
Page number 1A ALLENSTOWN COMMUNITY CENTER S
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2016
Orig Rem Early Early Total 2015

Description T % Resource AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG
2 Dur  Dur S Finish Float 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07
- "
142¢ | Grand openinc 1] 1]143uni6- [143UNie o o [ & Grand opening
Start date 19MAR15 AE E::y :taarrt oint
Finish date 14JUN16 v Earl){finishppoint
Data date 24MAR16 Progress bar
Run date 22MAR16 Critical bar
Page mumber 2A ALLENSTOWN COMMUNITY CENTER e
: art milestone poin
© Primavera Systems, Inc. O Finish milestone paint |




