Town of Allenstown
Hazard Mitigation Committee 2020

Work Session 3.2
Tuesday, May 19, 2020 | 1:00 - 3:00 PM
MEETING HELD REMOTELY VIA WEBEX | Public can join at Allenstown Town Hall | 16 School St

AGENDA for Hazard Mitigation Plan Update

1 Roll Call: SA to Complete Attendance Sheet AND Meeting Match Timesheet for Participants

e We need your help on haz mit tasks outside of these meetings! That is where much of the work to
update the Plan is done - Record your Tasks & Hours on the Individual Timesheets.

= Continue personal Individual Timesheets, from Apr 1 - Jun 30

2 Continue Mitigation Action Plan 2020

Update 2015 Deferred Actions

Describe and Evaluate New 2020 Actions from Problem Statements
Provide clear Action Plan directions

Develop other new Mitigation Actions of projects not yet discussed

3 Begin to Prioritize Mitigation Action Ranking Scores for Action Achievability

e Rank each 2015 and 2020 Action using the 1-5 enhanced STAPLEE prioritization criteria
o Add newly developed Actions from today’s discussion

4 REMINDERS & Next Meeting

e Revise & update Map 1 Potential Hazards, Map 2 Past Potential Hazards (all Depts)

e Email (or Google Drive/Dropbox share) your severe weather/disaster photos, description of events
(HMC)

e Complete Critical and Community Facilities Vulnerability Assessment Excel file (Admin)

e Last Capability Assessment items (few Depts/Boards)

e NEW Excel Data File forthcoming to Town Admin (Floodplain Parcel Value, Building Permits by
Building Type, & more). WILL BE DUE 2-3 WEEKS PRIOR TO MEETING 4

Next Meeting: Work Session 3.3 on Tues 05-26 @ 1-3 PM

After we finish M3 series tasks, need a break of 4 WEEKS to compile new Plan

Contact Stephanie Alexander (SA): salexander@cnhrpc.org or 226.6020
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