WANTEDW Town of Allenstown

VourpHoros  Hazard Mitigation Committee 2020

of hazards or Meeting WS1.2
weather events Tuesday, March 31, 2020 | 1:00 —3:00 PM
in Town MEETING HELD REMOTELY VIA WEBEX | Public can join at Allenstown Town Hall | 16 School St
REWARD:
Possible fame, certain AGENDA for Hazard Mitigation Plan Update

1 Roll Call: SA to Complete Attendance Sheet AND Meeting Match Timesheet for Participants

e We need your help on haz mit tasks outside of these meetings! That is where much of the work to
update the Plan is done - Record your Tasks & Hours on the Individual Timesheets.

= CRITICAL HMC TASK- Record hours on your personal Individual Timesheet through Mar 31.
Give to Ron by Fri 04-03

2 Update Critical & Community Facilities Vulnerability Assessment (CCFVA) &
Determine Problem Statements

= HMC TASK- Follow up w/Facilities changes info = Email to SA by WED 04-01
= Staff Coordinator TASK- Complete updates to Critical Facilities Excel = Email to SA by WED 04-01
We need to adequately finish this task, or have plans to finish, before we can move on to Meeting 2 items...

3 Finalize Problem Statements and Identify Those to Utilize as NEW 2020 Mitigation Actions

e Rewrite Critical & Community Facilities Problem Statements
e Incorporate relevant Problem Statements as New Actions

We need to adequately finish this task, or have plans to finish, before we can move on to Meeting 2 items...

4 Status of Revisions to Map 1 POTENTIAL Hazards, Map 2 PAST Hazards and FLOOD HAZARDS Map

e Depts to revise the Past & Potential Hazard Maps of the Plan!
e Update Flood Hazards Map location information for State database (EMD/Highway/Police Depts)

> HMC TASK- Members to visit Derik/Town Hall to update Maps 1 & 2.

See Ron for Flood Haz Map and related Excel file

5 Next Steps

Schedule Next Meeting — Another Work Session on 04-07 or Meeting 2 on 04-12?
WE NEED TO FINISH THE ITEMS ON THIS AGENDA 03-31 BEFORE HOLDING MEETING 2!

Contact Stephanie Alexander (SA): salexander@cnhrpc.org or 226.6020
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