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Town of Allenstown
Hazard Mitigation Committee 2020

Meeting 1
Tuesday, February 25, 2020 | 1:00 —3:00 PM
Allenstown Fire Department | 1 Ferry Street, Allenstown

AGENDA for Hazard Mitigation Plan Update

Introductions, Complete Attendance Sheet AND Sign Meeting Match Timesheet

e Sign both Attendance and Meeting Match Timesheet at every Meeting and Work Session
e We need your help outside of these meetings! That is where much of the work to update the Plan is
done - Record your Tasks & Hours on the Individual Timesheets.

2 HMC TASK- Record hours on your personal Individual Timesheet through Mar 31

Discuss Process and Schedule of Tasks for Hazard Mitigation Plan Update 2020
e FEMA PDM Grant, minimum 25% in-kind work value required for Town’s match — YOUR HOURS = S$S
e Meetings contain specific topics to complete. Work Sessions will continue Meetings to finish topics.

Review (FYI) Declared Disasters and Public Assistance Funding to Allenstown, 1973-2020

Develop New Hazard Identification and Risk Assessment (HIRA) Rating

e Group consensus activity- rate new HIRA Table’s Probability of and Impacts from each hazard for
their relevance to Town

Begin to Identify RECENT PAST Hazard Events in Allenstown, 2014-2019

e Describe Recent Past (2014-2020) WHERE/WHAT/WHEN of notable weather events, natural hazards,
or other hazards occurring in Allenstown by Hazard Category

2 HMC TASK- Depts & volunteers provide RECENT digital photos of severe weather impacts to SA
= HMC TASK- Write up what YOUR experiences with severe weather impacts—
WHERE? WHAT? WHEN? In Excel file

Schedule Meetings for the Haz Mit Plan Update 2020

e Group consensus activity- tentatively schedule Meetings and Work Sessions: from Work Session 1 to
the Work Session 3 series (through June for now)

Prepare for Revision of 2015 Maps 1 & 2 and (new) Flood Hazards Locations Map

e Review the Past & Potential Hazard Maps of the Plan and discuss what’s needed to revise them
e Update Flood Hazards location information for State database (EMD/Highway/Police Depts)

= HMC TASK- Members to meet with Ron individually to update Maps
What’s Next at Work Session 1? Finish Agenda 1 and......
¢ Includes Begin to Update Critical and Community Facilities (Ron and Derik to start)
Next Meeting: Work Session 1 on @ PM

Contact Stephanie Alexander (SA): salexander@cnhrpc.org or 226.6020
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