ounties, Inc.

P.O. Box 1016 ¢ 2 Industrial Park Drive ¢ Concord, NH 03302-1016
Phone (603) 225-3295 ¢ Toll Free (800) 856-5525 ¢ Fax (603) 228-1898 ¢ Web www.bm-cap.org

August 26, 2015

Shaun Mulholland, Town Administrator
Town of Allenstown

16 School Street

Allenstown, New Hampshire 03275

Dear Mr. Mulholland;

Funds for the Suncook Area Center are primarily generated from three main sources. The sources
for the operation of the Center are funded by local tax dollars in conjunction with funding from the
Flectric Assistance Program (Utility Companies) and the Low Income Energy Assistance Program
(Federal). The Center is the local service delivery network for Agency programs in your community. The
local support of our Center is vital for us to continue intake and referral, outreach and contact with
residents of your community.

The attached budget reflects the minimum costs of maintaining the Center. We will continue to
work closely with your welfare officer to ensure the maximum availability of resources from our
programs, as well as continue to mobilize any resources other than local tax dollars that become available
to help serve residents of your community.

Included is a brief description of Agency programs accessed by Allenstown residents through the
Center. This includes the number of residents served and the dollar amount of assistance provided by the
Center staff, As always, we will be available to answer any questions that you may have.

For the past six years, in recognition of the economic downturn and the resulting financial burden
of the communities the Center serves, the Agency has not asked for any increases in funding from the
local communities for the Center. However, due to decreases from State and Federal funding sources, we
have had to reevaluate the Center budget and must now ask the communities to increase their level of
support for the operations of the Center.

Therefore, on behalf of the Suncook Area Center and the $301,644.00 worth of service dollars
provided to residents of the Town of Allenstown utilizing Federal, State and local funds, we respectfully
request consideration of our services and submit the following recommendation to the Budget Committee:
“To see if the Town will vote to raise and appropriate the sum of $20,000.00 for the continuation of
services to the low income residents of Allenstown through the Suncook Area Center of the Community
Action Program Belknap-Merrimack Counties, Inc,”

Thank you for your continued interest and support of our programs. I can be reached at 225-3295
or jscothorne@bm-cap.org.

Smcerely,

A

Judy Scothorne
Community Services Director

I8l
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Community Action Program
Belknap-Merrimack Counties, Inc.

2016 SUNCOOK AREA GENTER
PROJECTED OPERATING BUDGET

PERSONNEL
Area Center Director $ 34,012
Outreach Worker 27,926
Part-time Office Clerk (29.5 hrs. per wk.) 13,039
Payroll Taxes/Fringe Benefits 34.474
Sub-Total: $109,451
OTHER COSTS
Program Travel & Staff Training $ 4,200
Rent 15,425
Buildings/Ground Maintenance 250
Utilities 4,800
Telephone 2,150
Office Copier/Computer/Supplies 1,900
Publications/Licensing 225
Liability/Contents/Bond Insurance 475
Sub-Total:  $29,425
Total Budget: $138,876
Federal Share: $ 71,376 (51%)
All Town Share: $ 67,500 (49%)

$138,876

seg-Area Center Budgets




SUMMARY OF SERVICES 2015

PROVIDED TO

ALLENSTOWN RESIDENTS

SUNCOOK AREA CENTER

COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

SERVICE DESCRIPTION

EMERGENCY FOOD PANTRIES provide up to
fivedays of food for people facing temporary
food crisis. Value $5.00 per mesil.

FUEL ASSISTANCE is available to income
eligible househelds to help with energy costs
during the prime heating season. Priority is given
to the elderly and disabled.

ELECTRIC ASSISTANCE program Is a statewide
program junded by ail electric rale payers which
provides a specific tier of discount from 9% to
77% on electic bills for income eligible
households.

WEATHERIZATION improves the energy
efficiency of income eligible households.
Supplemental program alse includes fumace
replacement,water heater replacement and

roof repair. Funds from udility energy efficiency
programs are leveraged with program funds to
complete weatherization projects. Value includes
avarage materiat and labor.

NEIGHBOR HELPING NEIGHBOR provides
emergency energy assistance up to $300 for
those not eligible for fuel assistance.

SECURITY DEPOSIT GUAREMTEE PROGRAM
provides a landlerd a guarentee backed by state
funds fhat the required securily will be paid to
him/her in the avent of a defauil on the part of the
tenant, Only very low Income households are
eligible for the program and the household pays a
specified amount monthly to the agency until the
amount of the security deposit is collected. That
amount is then forwarded to the landlord and
deposited into a savings account as prescribed by
state law.

INFORMATION AND REFERRAL--CAP provides
utitity, landlardienant, legal anid health counsel-
ing as well as referrais for housing, transportation
and other life concemns. These support/advacacy
services are nof tracked.

UNITS OF SERVICE HOUSEHOLDS/PERSONS VALUE
MEALS--13,965 PERSONS--665 $ 69,825.00
APPLICATIONS--196 PERSONS--437 $149,004.00
HOUSEHOLDS--176 $ 63,770.00
HOMES--4 PERSONS--8 $ 17,717.00
GRANTS--4 §728.07
HOUSEHGLDS--1 $600.00
GRAND TOTAL 3301,644.07

ALLENST-rev 2013
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