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August 11, 2015

Allenstown Board of Selectmen

Shaun Mulholland, Town Administrator
16 School Street

Allenstown, NH 03275

RE: Allenstown Police Department Risk Assessment

Dear Allenstown Board of Selectmen and Mr. Mulholland:

Attached, you will find MRI’s final report on the Allenstown Police Department Risk
Assessment. It is important to note that upon completion of this report we learned that some
documents or policies we requested, and upon which we based our findings, were not current
documents. We also found that in some cases, policy documents the team was told didn’t
exist, actually do exist. We do feel that this situation supports some of the findings identified in
our report. Although it is too late for MRI to re-write the final report, the team will be prepared
to discuss this with you when we meet on August 31st.

Thank you for the opportunity to provide you with this assessment and we look forward to
meeting with you.

Sincerely,

(30 e S

Alan S. Gould
Vice President



