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Manchester Gffice Statewide Headguarters
464 Chestnat Street, PO Box 448, Manchester, NH 03105
\ . . . tel 603-518-4000 fax 603-668-6260
Chlld OHd F&mllq Serwces toll free 800-640-G486  wwnw.csnh.org

August 28, 2015
RE: 2016 Request for Town Funding
Amount Requested: $3,500
Mr. Shaun Mulholland, Town Administrator
Town of Allenstown
16 School Street
Allenstown, NH 03275

Dear Mr, Mulholland,

It takes a range of charitable and public funding sources for Child and Family Services (CFS) to serve the
social service needs of NH citizens. We are extremely pleased that the town of Allentown recognized
the importance of these efforts and has partnered with CFS to protect children, preserve families and
strengthen communities with its annual grant. '

We are pleased to submit a request to the town in the amount of $3,500 again this year to enable us to
continue providing low cost, affordable family counseling and other services to residents who do not
have insurance or whose insurance carries such a high deductible that accessing mental health and
other supportive services the Agency provides is cost prohibitive. Your support makes it possible to
offer these families our clinical support on a sliding fee scale.

We serve area children and their families through our office in Concord, Laconia and Manchester as
well as in home, school and community settings. Several funding sources require us to demonstrate
local matching funds to qualify for their grants. Local funding helps us to attract a range of public and
charitable funds that completes the total funding necessary to serve the community. In the past year,
we were able to leverage the town’s allocation to deliver a range of free and reduced services valued
at nearly $33,000 serving 51 residents. Of that amount, $4,000 was uncompensated, not covered by
grants, insurance or client fees.

Below are our service statistics for June 1, 2014 — May 31, 2015. This report shows the unit cost for
each service (unit = 1 hour) and how much in charitable revenue is needed to continue offering
residents services such as these. The allocation by the town of plays a significant role in ensuring that
our services remain affordable and accessible to all community members,

SERVICES PROVIDED TO THE RESIDENTS OF ALLENSTOWN BY CHILD AND FAMILY SERVICES

SERVICES : Individuals Number of Hours or. | Value of Uncompensated
Served. _Days or Service Services . | Care Provided

Provided Provided

Adolescent Substance 4 10 601.70 601.70

Abuse Treatment : _

Day Treatment 2 28 days of service 2390.86

Family Counseling 112 A4 4400 1540

Family Support 16 74 8035.02

| Healthy Families 10 80 8745.60

Y
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Parent Aide 2 118 3,800
Elder Care/Independent 5 219 5028.24 1876
Living (since 7/1/13)

TOTAL 51 546 plus 28 days 33,001.42 4017.70

In addition to the services we provided Allenstown residents last year, CFS has a wide array of services
available to meet the needs of townspeople, whose mental health and social/emotional needs vary
from year to year. We have enclosed a brochure, Changing Lives, which includes a brief description and
referral information on all the programs avaifable in your area.

Municipal funds leverage state and federal grants which often require a local match. CFSis able to
utilize every $1 contribution to bring in an additional $4 - $10 dollars in services to the community in
federal and state funds, which is a significant return on investment for the town. Local funds also
supplement insurance costs when the client seeking services is unable to afford the co-pay or to bridge
the gap between what an insurer will pay and the actual cost of the service. For instance, an hour of
clinical services costs $100/hour. Our counseling programs involve a great deal of coordination and
outreach to schools, pediatricians and other professionals. insurances do not cover any of these
ancillary costs, nor do they completely cover the actual cost of that hour of service. Private insurances
and Medicaid reimburse at between $48 - $65 per direct contact hour. Charitable and municipal
support help bridge that gap and make it possible for us to serve those who are least able to afford and
most need these programs.

Our experience tells us that the services we provide to local residents not only indirectly reduce town
expenditures, because they are affordable and accessible, but they improve the overall quality of life.
CFS goal is to: Protect Children, Preserve Families and Strengthen Communities. We believe that a
partnership between local municipalities and CFS will help achieve that mission. It is our hope that the
town of Allenstown will join other towns by providing a grant to Child and Family Services at town
meeting next spring.

Thank you for your support. If you have additional questions or would like us to attend a budget
meeting, please contact me at 518-4130.

Sincereiy,

! f/t/)
Ruth B. Zax, CFR

Development Director
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CFS OVERVIEW: Child and Family Services of NH is a private, nonprofit that
works to advance the well-being of children and families through an array of social
services that includes following: child abuse prevention, intervention, treatment;
mental health & family counseling; home-based family strengthening & support;
runaway & homeless youth services; eldercare; transitional & independent living;
foster care; substance abuse treatment; in-school social work; early intervention for
children with developmental concerns; after-school programs; pregnancy counseling
and prenatal supports; support for families with children who have chronic health
conditons; adoption; summer camp; and a child advocacy program that works at
the legislative level to protect the best interests of children. Through direct service
practice and public policy initiatives, CES is unique in its ability to guard the rights
and serve the needs of New Hampshire children.

ADOPTION SUPPORT SERVICES

Adoptive Parent Services—
Homestudies for domestic and international adoptions; consultation and mediation.

Pregnancy Counseling/Birthparent Services— :
Unbiased, confidential counseling for parents facing unplanned pregnancy; expert
adoption planning services available.

Post-Adoption Search—Search and reunion coordination, including counseling
and support for birth parents, adoptees and siblings.

EARLY CHILDHOOD -- PRE-NATAL & DEVELOPMENTAL SERVICES

Early Supports & Services—Provides family centered early supports and services
and therapies to infants and toddlers (birth to three) who have developmental
disabilities, developmental delays, or who are at risk of developmental delays.
Services are provided in the child’s natural environment.

Healthy Families Home Visiting Program -

A home visiting program for low income pregnant women. A team of nurses,
social workers, developmental specialists, health educators and home visitors
provide a wide array of services to families to ensure good prenatal care, success-
ful birth outcomes, positive early parent/child relationships and optimal early
childhood developmental outcomes.

.

SUMMER CAMP

Camp Spaulding—-An overnight summer camp for boys and girls ages 8-14.
Camp activities include arts & crafts, horseback riding, archery, canoeing, fish-
ing, swimming lessons, hiking, field trips, activity days, campfires and high and
low ropes courses. ,

ADVOCACY

NH Children’s Lobby—
Improving the lives of children and families through legislative, judicial, and
public policy initiatives. Members receive action alerts during legislative session.
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FOSTER CARE & PERMANENCY

Permanency Solutions - (Individual Service Options)--A high intensity, multi-fac-
eted program that is designed to facilitate permanence for at-risk youth. Tailors 2
variety of therapeutic, social and community-based services to the specific needs
of a child and his/her family and endeavors to create a safe, stable, positive home
environment for each child. Specializes in foster care placement and foster parent
recruitment, training and support. .

TEEN & YOUNG ADULT SERVICES

Runaway and Homeless Youth Program— ‘
Crisis intervention for runaway & homeless youth, and those at risk of running away.

Street Outreach—Assistance to street youth, homeless youth and those at risk of
homelessness.

Transitional Living Program-—Safe, stable housing and supportive services pro-
vided to homeless youth ages 18-21. Specialty TLP for those pregnant or parenting,

‘Tracking— Provides therapeutic community services. Includes intensive track-
ing, supervision and mentoring of youth (ages 11-17).

Adolescent Substance Abuse Treatment-- An outpatient program for youth 12

- 21 (12-24 in Hillsborough County) who are experiencing problems with drug/
alcohol use. Comprehensive screening, assessments, individual, family and group
therapy is available.

Therapeutic Day Treatment Program—Intensive daily programs and treatment
services for court-ordered youth ages 13-18, and their farnilies. Designed to pre-
vent costly residential placement.

SCHOOL-BASED SERVICES

An array of school based programs dedicated to ensuring positive academic and
social outcomes. Focuses on substance abuse prevention, violence Prevention,
successful home and school partnerships, life skills training, positive peer leader-
ship and goal development. Provides individual, family and/or group counseling
and case management services. K — 12.

i

MENTAL HEALTH COUNSELING

Therapeutic counseling for children, youth, adults, couples and families. Help
with child behavior challenges, problems in school, divorce, step-family ad-
justment, family viclence, relationship conflicts, emotional complaints, stress,
self-defeating behaviors, addictive behaviors, loss and trauma, anxiety, phobias,
compulsions. Offers a full program of family life education groups.

Our professional team of licensed therapists have specialized training in
working with children and families. Supervision meets the highest standards of
the National Association of Social Workers and the American Association for
Marriage and Family Therapy.

DRUG-ALCOHOL TREATMENT - COUNSELING

Substance Abuse Treatment-- State of the art treatment services for those who
are experiencing problems with drug/alcohol use. Comprehensive screening,
assessments, individual, family and group therapy is available.




