Town of Allenstown, NH

Hazard Mitigation Committee
Meeting 7 - Suncook River Haz Mit

Thursday, May 28, 2015 < 4:00 - 6:00 PM
Allenstown Town Hall ¢ 16 School Street

AU IT20

AGENDA

Suncook River assessment is available... Hazard Mitigation Plan completion steps....
We’re almost there, Committee members!

4:00 1. Introductions, Initial Attendance Sheet AND Sign Meeting Match Timesheet

4:05 2. Discuss NHGS Suncook River Fluvial Geomorphic Assessment May 2015
e How is the data related to the Haz Mit Plan? See NHGS Suncook Assessment
e How can the FGA data be used in the Hazard Mitigation Plan?

e Bring technical questions to the June 24 Suncook River Assessment Presentation or contact
Dr. Shane Csiki, NH Geological Survey, at 271-2876 or Shane.Csiki@des.nh.gov.

4:25 3. Review Suncook River FGA Additions into the Haz Mit Plan See Draft Haz Mit Plan 05-28

e Allenstown’s FGA Plan Addendum is incorporated into the Plan
o0 Tables of data, written narrative(s), site impacts, observations Chapters 2, 3, 6
o Consider new River Mitigation Actions Chapters 9, 10
o0 Three series of new Maps (9 total new Maps) See Maps

e Develop Actions that Allenstown could undertake to further mitigate Suncook River damage
using the data from the FGA See Action Sheet

5:00 4. Review & Complete Draft Allenstown-Suncook River Hazard Mitigation Plan 05-28
¢ Plan nearly finished, entire document is together except for Appendix compilation
e Skim or review all remaining Chapters
e Complete remaining items (green highlights)

e New required FEMA additions and changes are incorporated (CoA, Haz Magnitudes, Timeframes
etc)

e Final Draft Plan for PIM will include your New Actions from Suncook River Assessment Data
Implementation responsibilities See Page 2

5:45 5. Prepare for June 2, 2015 Haz Mit Plan Public Information Meeting (PIM)
¢ Do you want to prepare Support Letters for Departments’ signature

i Next Meeting
(+copy of Final Draft Plan)? Next Meetin
e Discuss the Plan approval process and timing See Page 2 Haz Mit Plan

e Review Committee Agenda for PIM - assign discussion items to Public Information Meeting
members. Attend to show support! Tues, June 2 @ 4:00 PM
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Plan Approval Process and Plan Implementation

Begins after CNHRPC Submits the Updated Plan to NHHSEM/FEMA for APA:

APPROVAL

1. NHHSEM and FEMA review the Plan according to a review matrix and agreed guideline
interpretations. If revisions are necessary, CNHRPC completes them, consulting with the Town Staff
Coordinator and/or Committee as necessary, and sends revised Plan back to NHHSEM/FEMA.

2. NHHSEM/FEMA reviews Plan, Maps, and Appendix. When criteria are met, FEMA emails the Town’s
APA (Approvable Pending Adoption) notification to CNHRPC and the Town. No changes or
additions can be made to the Plan other than minor editorial updates by CNHRPC once the APA is
granted.

3. CNHRPC sends adoption materials & the new APA Plan to the Staff Coordinator, who sets the Board
of Selectmen adoption date. The Haz Mit Committee is notified.

4. Board of Selectmen adopts the APA Plan after presentation by Haz Mit Committee/EMD/
Coordinator and signs two Certificate of Adoption copies. Town Clerk signs and seals them. Recall
that no changes or additions can be made to the Plan at the adoption meeting/hearing.

5. CNHRPC sends a signed Certificate of Adoption and returns the Plan, Maps and Appendix to
NHHSEM/FEMA requesting a Letter of Formal Approval (LFA).

6. After review of all Plan documents and Certificate, FEMA mails their Letter of Formal Approval
(LFA) to the Town with a new date restarting the five-year Plan update cycle. Town is now eligible
to apply for FEMA Pre-Disaster Mitigation, Hazard Mitigation Assistance (HMA), etc. funding.

7. CNHRPC provides the final Plan documents on CD to and to NHHSEM/FEMA. CNHRPC provides three
CDs of the final 2015 Plan files to the Town: 1) a CD for the Committee (contains updatable files), 2)
A CD for the Departments/public (contains PDF files for posting, copying, distributing), and 3) a CD
for implementation of the Plan (contains tools and worksheets for Haz Mit Committee).

8. Town prints a few hard copy Plans from the public CD, and copies of the public CD can be made for
distribution to Departments, the public, Library, Town website posting, etc. as desired.

ANNUAL PLAN CHAPTERS UPDATE AND IMPLEMENTATION
9. Board of Selectmen designates a permanent Haz Mit Committee to maintain its stated obligations in
the Plan (in Chapter 12 Plan Monitoring, Evaluating and Updating).

10. Haz Mit Committee meets regularly each year to discuss and work on potential tasks for updating
and implementing Chapter 12 Evaluation and Implementation of Actions and evaluating the Plan’s
effectiveness. Documents on the third CD provided are especially useful for this task.

11. Haz Mit Committee updates Plan’s Chapter 12 Word document annually with changes from the
regular meetings (and the related Chapter 8 and Chapter 11) and keeps the Word file in a retrievable
location and compiles new Appendix materials (agendas, publicity, etc). Send all files to CNHRPC.

FIVE-YEAR PLAN UPDATE

12. Town and CNHRPC should communicate at least two years prior to Plan expiration noted on the LFA
to determine if funding is available for the Plan update. The complete Plan update process should
begin 9-12 months prior to Plan expiration to allow for Committee work and FEMA review time.
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